
 

Board of Civil Authority Meeting - 10/1/2020 

6 pm - Approved Minutes 
 

BCA Present: via Zoom - Nora Rubinstein, Pat Hemenway, Heather Grier, Patty Kenyon, 

Elizabeth Cooper.  At the town office - Terry Redfield, Laura Castle, Neil Russell at 6:12pm, Carl 

Haynes at 7:15pm  

 

Terry called to order at 6:01pm 

 

APPROVAL OF MINUTES: August 17, 2020 and September 17, 2020 

 

Nora moved to approve the minutes of August 17, 2020 as presented, Terry 2nd.  All in favor, 

motion carried.  

 

Pat H moved to approve minutes of September 17, 2020 as presented, Heather 2nd.  All in favor, 

motion carried.  

 

AUGUST 17, 2020 ISSUE RESOLUTION: Letter from Secretary of State Jim Condos - Terry 

forwarded the letter to BCA members regarding the incident on August 17. Secretary of State 

has concluded their review of the incident.  

 

Subsequently, an ethics complaint has been filed by the chair of the Republican Party with the 

legislature’s Ethics Committee against Representative Robin Chesnut-Tangerman regarding this 

incident.  

 

NOVEMBER GENERAL ELECTION PREPARATIONS: 

  

a. Scheduling/Staffing/Procedures Management  

a. Scheduling Poll Workers -  Nora reported that everyone who worked the August 

primary is willing to work again. We will need to have a couple extra people in 

place to do greeting outside the door and also for counting so we’re going to 

have to find new people. Nora and Pat are both looking for recommendations 

from the other members of the BCA. Preferably we are looking for people who 

are at a lower risk for complications from COVID-19. Also we will need a different 

team of people than normal to do the counting since many of our normal 

counters are on the ballot running for JP.  

 



b. Temperature checks / Masks Required to Enter bldg. - After a brief discussion if 

was determined that BCA members are not in favor of temperature checks. All 

agree that the requirement for masks is essential.   

 

 

There was some discussion about the possibility of folks wanting to come in to 

observe the election processes. Members want to be proactive and prepared to 

accommodate requests, but also want to be sure we are following any guidelines 

surrounding the process. Patty will do some research to find out what the rules 

and expectations are.  

 

b. Documenting Write-in Ballots Election Night - We do need to make sure that we count 

write-ins, just as in a regular election.  

 

c. Warning the pre-count of Mailed & Absentee Ballots - Monday, November 2, 2020 

(posted by Oct 4, 2020) -   

 

Patty moved to close the town office to non-election related business and warn an official BCA 

meeting to process Absentee Ballots on Monday, November 2, 2020 starting at 10am. Heather 

2nd. All in favor, motion carried.  

 

Terry will research how this warning should be worded and whether or not it needs signatures 

of the members of the BCA. 

 

There was a discussion about the process and staffing needs for this event. Law requires just 

two BCA members, ideally one from each party. BCA members feel we should follow normal 

practices for checking in absentee ballots, with a check in and checkout list used to track the 

ballots run through the tabulator. This is a warned public meeting, so all members are welcome 

along with observers. Additionally, we will continue to take in absentee ballots throughout the 

process.  

 

Members felt that we should be proactive in helping people navigate through the absentee 

voting process. To that end, Patty and Elizabeth will work on creating a poster and some smaller 

handouts for folks to take home with them that succinctly explain the steps in the process and 

methods of returning ballots successfully.  

 

WORK ON VOTER CHECKLIST FOR TOWN MEETING 2021 UPDATES - Heather gave an update 

about the information and training she has gotten from Nora Sargent in Wells for using the SoS 

election management system.  

 

She also reported that ballots for Middletown Springs residents were mailed today 10/1/2020.   



 

She also received a spreadsheet of all the people who have been mailed ballots so we can look 

at that for reference as we go forward. The SoS did not send ballots to anyone who was in the 

system as already receiving ballots. Some of this information may not have been correct in the 

system, so we will be able to use this spreadsheet to determine who might need a ballot sent to 

them directly from the town office.  

 

Heather and Patty are scheduled to work on entering ballots into the system on Tuesdays and 

Saturdays from next week until election day.  

 

The Tabulator needs to be tested by October 24th, we are still waiting on the software to arrive 

from the provider.  

 

HANDY PROPERTY TAX APPEAL DECISION -  The listers have received the final determination 

from the state. The appeal was decided using the appraiser’s value, which decreased the value 

of the house for the grand list. (Sally Achey provided a copy of the determination letter on 

10/2/2020. Said letter is attached here as part of these minutes.)  

 

OTHER LAWFUL BUSINESS (Schedule next BCA meeting) 

 

Next meeting prior to the election - Thursday, October 15, 2020 - 7pm  

 
ADJOURN 
 

Heather moved to adjourn at 7:30pm, Terry 2nd.  Meeting adjourned at 7:30pm 
 

Respectfully submitted 

Patty Kenyon, Clerk 

 

 

Addendum: Handy appeal decision (as a separate PDF) 

 


















